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August Accomplishments

= Pits
. (b) (7)(F)

. (®@F) scheduled for Q1 delivery in FY12 (HQ direction needed to complete it)

= Gemini

« Criticality safety evaluation for the new molds list was approved
« Mold #1 is in fabrication

 Mold #1 is due mid September

* First casting is targeted for the end of September

« Final draft of the Project Execution Plan for FY12 is on track for delivery end of
September
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August Accomplishments (cont)

Power
®YNE " construction is complete

Analytical chemistry GB’s are at 100% design complete and the purchase
request has been generated

PSAA is 90% design complete and in the comments phase
(b) (7)(F)

(b) (7)(F)

LLNL
LLNL completed machining () (7)(F) and inspected it.

(b) (5), (b) (7)(F)

LLNL completed (b) (7)(F) in August
(b) (7)(F)
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August Accomplishments (cont)
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August 2011 Matrix

schedule
(b) (6)

Product Quality
(b) (6)

0 ©

Product Documentation
(b) (6)

Product Performance

M&TE

(b) (6)

Preventive Maintenance

(b) (6)

WI/Document Control

(b) (6)

0.12

Training

(b) (6)

Weight
0.12

Process Materials

(b) (6)

Weight
0.12

Process Performance Subtotal

Total Score

)
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Found Machining Weldi Assembl Dlm NCM
(b) (é‘ 4CO-1 (b) (6) vco-1 |anawyticat  |(B) (6)yco1 | (D) (é) (b) (6) 0A-DI (b) (6) (b) (6) | (b) (6)
() (6) ser2 (b) (B) ser-2(b) (6)-aac| (B) (B) ver-2 |nco-1 (b) (6) AET-6 MST-16 |MST-6

Ex 05

0:0, 1:1 0:0, 1:2 0:0,1:2 0:0, 1:1
85% 85% 85% 85%
N/A

N/A

89%
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August 2011 Matrix discussion

= Materials and Test Equipment (M&TE calibration) has remained red due to CR
related funding issues exacerbated by the extension of the W88 build due to the
() (7)(F) Calibrated equipment had been funded through the year now
with new funding provided post CR. Time to recalibrate required materials has
retained these elements as red.

- (b) (7)(F)
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FY11 Level 2 Milestones DSW - Pu Sustainment

Due
Date/
MRT - PSM
ID MRT Description Status Comments
Pu Sustainment
- (b) (7)(F) " (b) (5), (b) (7)(F)
EP
3714 D&D of (b) (7)(F) IAW...PEP 9/30/11 DCP Complete. One GB is removed and ready for disposal.
b) (7)(F Milestone is progressing toward On Schedule
% ¥ i 1] (b) (7X( E)P 9/30/11 completion.
LANL no longer responsible for delivering
3716 (0) (7)(F) 9/30/11 products to this milestone.
Pu Sustainment - Power
3713 (b) (7)(F) PEP 9/30/11 (b) (7)(F)
Pu Sustainment - LLNL
3712 (b) (7)(F) 9/30/11
(b) (7)(F)
3715 Ep 9/30/11
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PERFORMANCE BARCHART AND S-CURVE

Pu Sustainment Overall

IWBS LVL 4 [PRCJECT) ID WEIGHT % 2010 ] 2011
DESCRIPTION |m|m|m|mm|m|m|m|mv|m|u.¥ |m@.sr|ss= 200.000.000
I I | | | R
it
’
-
K
', — 160,000,000
5 L
’
’
F. -
I
4 L
r
’
/) B
4 — 120,000,000
'4
- -
e P
" at }
DI010105 100.00 = -
D1.01.01.06 - Pu Sustainment
3 imm e e e niulme - s ele SE s T - Y3 10 18
— 50,000,000
"
‘I -
|— 40,000,000
.’. e
.’-
...... - —0
STAST : 1ooianio PERICD 10242010 | 11212010 | 121132010 | 01232011 | 02202011 | 03202011 | 02222011 | 05222014 | Dsr192011 | 077232011 | 08212041 | pa2sizoss
DATA : 08212011 SUDGET 5.458,815| 10.205.457| 10,022.095) 10,684,565 | 11,605.762| 10.953.051] 4.613.480] 12.587.700] 11412867 14545, 954 | 32,078.272] 60.297.415
FINESH : 041672012 LANL EARNED of 17026 518| 8834452 seasses| ssssiaf 19711208 2048.315| 11858 sen| 118235073 12887 78| L 514 47T
ACTUAL 2606,413| 14526 255] 12,004,302 43,155 798 13,721,886 14,881 103] 14,823, 170] 13.694,378] 15879, 08¢] 12881,032] 15252 408
SFL 0.00 157 0.88 0.88 0.86 1.07 0.55 e 102 0.88 1.03
CRIL 0.00/ 115 074 0.72 o073 oTs o1 D=7 0.74 .02 0ss
TODATE 10242010 | 11212010 | 12192010 | 01232011 | 022002011 | 3202041 | 04242011 | 0s222011 | psr2011 | 07222011 | 0az12041 | paszo1e F
SUDGET 5438,816| 12704272| 28,733,368 | 35,412 337 51,004 0e3| 59,383 120| 55.602,540| 72.150,340( 30,503,207 |05 248 401 [193,328 573|173 824 0ze B
Pu Sustainment =A™ED of 17.026,518| 25,850670| 35,297 s66| 45,252 27| =6 964 7Es| S0.043,904] 71,873,053 83,553,127 95425 840 [190,341. 318 E
APPROVED: ] ACTUAL 5.606.413| 23230 658 | 35,237,581 48,397 373 €2.1135.245| 77,000.348] 51,843,512]105 537,835| 121 405,051 |r34 070,223 |ra3, 308 £30 A
FROGREES: SP1 0.00 0.31 0.30 0.30 o83 oz 0.%0 031 032 0.32 033 o
CURRENT : EE5¥ CEL 0.00| 0.73 0.73 0.73 73 T4 0.8 0ss 053 0.72 o074
COSTINS LANL, cperaied by Los Alamos Nasonal Saecurty, LLC PRISM-D10101D6.1-0913/2011-15:00:35 PAGE 10OF 1
1
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PERFORMANCE BARCHART AND S-CURVE
Pu Sustainment Overall - IWBS Level 5

IWBS LVL 5 (PROJECT) ID WEIGHT % 2010 20
DESCRIPTION [OCTOBER] WOV | DEC |JANUARY| FEB | MARCH | APRIL | MAY | JUNE | JULY | AUGUST | SeP —
I I [ e
-
7
~ . |
DI0101D501 73.58 - : =
Producs: Development 160,000,000
D1.D1.D1 .m.01 m m & a RESS N S A e P L o 3o © 0 €' e 4 e a0 e oA Em 3 = ¥ -
S
/ =
r
/ B
'l
D‘n101 13.41 v ] + 2 e 279 4 2 003 410 e £ 230 e 7 S Soe 4+ 40 308 20 2040 s 14 85 e ¥ 3umese ‘20 mmc
D1.01.01.D6.02 - Power Supples iz
a = e 1404 - L1 300 0 LF- 1 4 71008 w28 117 =} 0T O ™ - =
- "
o -
D1D‘D1 7.40 - U 2,30 e 304 AT L0 £ 4 D0 £ e b ¥ 0798 o 1 14 128,000 he v N w Dm Dm
01.01.01.06.05 - Woek for Omers - Sust. > s o ¥ -
DA01010504 s
01.01.01.D6.02 - Gamin
o E
_______ > l— D
START: 10012010 PERIOO 10242010| 11212010 | 121192010 | 011232011 | 022002091 | 03202011 | 04242011 | 05222011 | 051192011 | om2e2011 | 08212041 | 03252094
DATA : 03212011 SUDGET 5.438,815| 10.205.457| 10,023 035 | 0,554 2e3| 11,805 7e2] 10.953051] 4593.280| 12387 700] 11412867 ] 14525 952 ] 95,072 272] ep297 412
FINESH : D4/162012 LANL EARNED o| 17026518 8834152 sa2s38e| 9965213 11,711.508| 3.048,315] 11.859,528] 11,585073| 12,887,742 | 9£,514477
ACTUAL 2,606.413] 14626255 ] 12.004,312] 13,155 7se| 123,721,365 | 14,881.103] 14,843,170] 13,634 378] 15571,15¢] 12651,132] #5252 a0
SPL 0.00 1.57 0.88 0.88 086 1.07 0.5 034 102 0.88 1.03
cFlL 0.00 115 0.74 0.72 073 o7s a1 0E7 0.74 .02 oss
TODATE 10242010 | 11212010 | 127132010 | 01/232011 | 02002011 | 03202011 | 04242011 | 0s222011 | 05132011 | 07242011 | 08212011 | Dav2s2011 F
SUDGET 5438815 12.704,272| 28,733 368 | 35,412 337| 54,004 033| £9,593.150| 55.602,520| 73,150,320| 30,503,207 [105 248 401 [193,326 573 (175,624 088 | == mmm B
Pu Sustainment =A™=D 0| 17.026,518] 25,950,670| 35,287,666 | 45,252.573| 56,964.7858| £0.013,104] 71.872,053| 83,559,127 | 96,425,840 [110,941.318 =s¥mes - E
APFROVED: [ ACTUAL 2,606,413] 23230 858 35,237,281 | 48,397 373 £2,112 245| 77,000 342] 21,843 512]105 =37, 835|121 402,051 |13 c7m, 223 hen 322 230 A
PROGREES @ SPL 0.00 0.31 0.30 0.20 nes s 0.30 331 0.32 0.52 o33 o
CURRENT : 55§ CF 0.00 0.73 0.73 0.73 o7 074 055 o0& 0.53 0.72 074
COSTING LANL, operaied by Los Alamos Nasonal Securty, LLC PRISM-D1010105-08/13/2011-15:00:39 PAGE10F 1
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PERFORMANCE BARCHART AND S-CURVE
Pit Production & Development
IWBSLVLGEID WEIGHT % 2010 ] 2011
DESCRIPTION ]CX:T(BER[ NOV [ DEC ]mm| FEB |wmc:~|| APRIL ] MAY ] JUNE | JULY Iml SEP 165.000.000
| | G
D10101D50901 2B.37| sraaa [T
132,000,000
Faciity and Infrastuciune Support lf— e
Yy L
’
r
’ -
4
‘s ? 7
’
r
040101050902 57.75 & 548 5404 P30 o o o 0 120 S 38 85 688 40 & e 47 St S4B L hah +ta o I bt ¥ial I~ =
Proguction Operation & Manufacturing Systems .000.000
a TR0 e 1 PSa J0e B30 R ©QEn i E R R 508 1t - 6 07 63 S TR P o
i
D1D101 ‘w 10{% 184 e e )t o 80 1 0 a8 2 N e 3 SO xe ) . a8 Lt BTN R ™ 14598 s R “
Equipmen Upgraces & Raplacement Prolects i S LRRAE SN R i gs RAEE .000,000
e St -
D‘D‘D‘m‘m 2_& PALE e A 1 188 PO ) D38 2 2 S bov 1A a0 B
|— 33,000,000
Technology and Process Development Projects a e 113 2 1 v ik B ) IR PEE 1 < M |
-t
‘,,r” -
”
‘—';f’ ~
o
|’> B
RO l— o
STAST : 10012010 PERICO 10242010 | 11242010 | 12492010 | 01/2372011 | 02202041 | 03202011 | 04242011 | 05222011 | 05492011 | 07/24/2011 | 0212011 | paaszon1
DATA : 032172011 SUDGET 5777730 =22s091| 7.7azpen| sss37e3| sosssec| essszis|  ewnsst| s3ssave|l Tasveas| sasnass| 703 303] s2s3soas
FINISH : D4162012 LANL EARNED o| 14225,99s| 7.304632| 75:0428| s201013| 7.85773s -13,550| s.1%%.915| 73s0403| so%s32] 873138
ACTUAL 2,274,101| 12273.821| 10,535,372 14,335.203| 11,030.087] 12,908.072] 12.453.048] 10.238,731| 13254,680| 10073,047] 11150520
sPL 0.00 1.73 034 0.83 0.es o3 a0z 07 1.01 0.54 1.24
crl 0.00 116 0.83 0.65 074 0es -0.00 0s7 0.55 0.51 078
TO DATE 10242010 | 117212010 | 127192010 | 01/232011 | 02202091 | o320/2011 | 04242011 | 0S222011 | 0s/132011 | ov/242011 | oa/212011 | paszoee £
BUDGET &777,730| 1200z 821 22,747 301 | 234,131 884| 40,457 s44| 43 022 2s2| 43833, 303| s2 220 677 s3 515342 raessevn| s 0sn sea132 638 043] mmmea
Pu Sustainment =A™ED 0| 14 225 598 21530628 25,051 056| 37,252 063 | 45,209 205| 45,996,208] 59,38 344| s877svs0| s387eas| 72583 203 adtnd E
APPROVED: ] 5.274,101| 20347542 31,183,305 42,522 543] 53512 366 &5, 720638 78073 .585| ss.002.415[002 267,057 |112 340,242 23 450 264 A
FROGRESS: sP1 2.00 0.3s g.as 0.83 o.s2 os2 0.31 081 033 0.8s [=A-3) o
CURRENT : CFl 0.0 0.53 0.53 0.68 0es 0ss 0.58 0ss 0.57 0.57 0ss
COSTINS LANL, operased by Los Alamos Natonal Securtty, LLC PRISM-D101010601-09/13/2011-15:00c44 PAGE 10OF 1
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Power Supplies - IWBS Level 6
IWBS LVLG6ID WEIGHT % 2010 2011
DESCRIPTION OCTOBER| NOV DEC JANUARY FEB MARCH APRIL MAY JUNE JULY AUGUST | S&P 30,000,000
1 1 - -
D10101060201 6.77 kaacon|
Power - Faciity and Infrastructure
Suopty ity Support — 24,000,000
’l
-
I’ -
10101 2031 070 e e T . 1.3 Yo 180 et 3543 Ve 3. 2a8 000 S84 307 320 2 o 4 2 4’.1.54
Power Supply - Producton B [ T R L AL TRRR LD ULLIRRF £ CLLOULARRRRRRES
g “1H LI =) ] 1. 3 RE 1A 40w - P s bt 130 L -
é\‘"’? ] — 15,000,000
."I
77 B
- - ¥ g P an . 7. n <
D10101D50203 65.54 = : —
Power Supply Squipment & Construction AR A R SRR SRR i AR
a & son e T EEY) FEIET) 20t 3 5581 140 6,158 8 i T =
’
D‘D’o' 7.3 180 A ee O w1y 1 00 a0 130 Iy hE " TFoal e LY ) 181200 &
Power fiw"- edw NMaturaton A A N A A RS A AR
T a P =) SN0 s A 080 8
- B
"-‘O‘ - -
o -
AT e a | £,000,000
00101050205 0.00 - - i
‘—’ > ol
Contingency e ; :
_.0"—' — L
"-’ o ~ -
_—"- B B
g —0
STAST : 1002010 PERICO 10242010 | 11212010 | 12432010 | 01232011 | 02202041 | 032002011 | paza2011 | 0s222014 | o5132011 | 07242011 | 0812041 | pamsizons
DATA : 087212011 SUDGET 4sspes|  ss33ss| 1.3s3095| sas1207| s22¢se3| sa927a3| 12s83s1| 33sis7s| 13saess| 2277vei| spsvies| s43soze
SINISH : 0262011 LANL EARNED of sossx2| sssesn| 7os7ses| voo3sc| zacs373| 1eespoms| 2247.073| 1235205| s301,120| 3353001
ACTUAL 332312 332.414] 3ess33]| 72ss5es| ssozeis| s4a10304] 1212717] dssss20| 1471183] 120s335| 1.77v.184
sPL 0.00 0.3 0.44 0.60 0s7 200 143 0z 0.93 2.33 082
CEl 0.00 242 1.50 0.38 [ 172 1.54 144 125 438 1.8%
TODATE 10242010 11292010 | 12492010 | 0122372011 | 02202011 | 03202011 | pa242011 | 0s222011 | os/132011 | o7242011 | 0a212091 | paasizons F
BUDGET asspas| 134sast| 271148s| 383zsv3| si7.sss| s3302%s| 7sssses| 11440204 13234 082| 1557853 13 Ese 0is| 24 0RL s —mmmm B
Pu Sustainment SA™ED o] sose2a| 1204481 2114239] 2814580] s238=s2]| 7.a02.038] 9.351,417] 11185322 16.4587.442] 13,820444 —rere - E
APFROVED: [ ACTUAL 332312  esa725| 10s3.285| s7svesn| 32m0e7s| s7oosss]| ssezvoo| 7473.213| ss4s.3es| 10933703 11,324 387 A
FROGREES: @ sP1 0.00 050 0.52 0.5 oss as3 034 222 0.84 1.05 1.01 o
CURRENT : [EES¥ CEL 0.00 121 1.32 1.18 0.86 1.11 1.20| 125 125 162 166
COSTINS LANL, operated by Los Alamos Natonal Sacurty, LLC PRISM-D10101D602-09/13/2011-15:00:49 PAGE1CF 1
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Performance charts discussion

m Chart 1: Overall program — Actual costs are noted high against budget and
earned value due to B and EV not including the cost recovery trend data. AC for
this portion of the portfolio was $37M. With the inclusion of an additional $37M
in B and EV lines — this returns to an acceptable variance of approximately 8%

m Chart 2: Non —power program — of the $37M in cost recovery noted above — all
but $1.5M must be applied to B and EV here resulting in an acceptable variance.

m Chart 4: Power program — Program is in acceptable variance status. Trend
upward on Budget in May is due to the full implementation of the PSAA BCR.
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Coming Attractions - September

Monday

12

19

26 Ventura
Colorado Springs

 Los Alamos

NATIONAL LABORATORY

EST.1943

Tuesday

13 (b) (6)
NA-10 Awards
of Excellence

20

27 Ventura
Colorado
Springs

Wednesday Thursday

14 BGEN
Finan, NA-10.1

(b) (6)

21
(b)(6) \A-
11

28 Mission
Committee @
LANL 7 day
(b) (6)

1

15

22

29 Mission
Committee
@LANL

(b) (6)

UNCLASSIFIED

Friday

16

23(A)

30

Saturday
3

10

17

24

Sunday
4

11

18

25 Ventura
Colorado Springs
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Coming Attractions — October

Monday

10

17 NEDPC
(b) (6)

24 6 lab

meeting
US/Russia in
Spain

(b) (6)

31

7 )
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Tuesday

4

ki

18 NEDPC
(b) (6)

25 6 lab

meeting
US/Russia in
Spain

(b) (6)

Wednesda

y

12

19 NEDPC
(b) (6)

26 6lab

meeting
US/Russia in
Spain

(b) (6)

Thursday

13

20 NEDPC
(b) (6)

27 6lab

meeting
US/Russia in
Spain

(b) (6)

UNCLASSIFIED

Friday

14

21 NEDPC
(b) (6)

28 6lab

meeting
US/Russia in
Spain

(b) (6)

Saturday
1

1<)

22

29

Sunday

16

23 6lab

meeting
US/Russia in
Spain

(b) (6)

30
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Coming Attractions — November

Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 9
T/ 8 9 10 11 12
14 15 sNLInterns 16 SNL Interns 17 SNL Interns 18 19
(b) (3) (b) (3)
21 22 25 24 LAB 25 LAB 26

CLOSED CLOSED

28 29 30

» Los Alamos
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Coming Attractions — December

Monday Tuesday Wednesday  Thursday Friday Saturday
1icBm officer 2 3
Class
) 6 7 8 9 10
12 13 sNLinterns 14 SNL Interns 15 SNL Interns 16 17
19 20 21 22 23 24

26 LAB 27 LAB 28 LAB 29 LAB 30 LAB 31
CLOSED CLOSED CLOSED CLOSED CLOSED
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